academic and career goals.

GOAL 1: Develop and enhance quality educationalfinstructional programs to improve performance and enable students to meet their personal,

STRATEGY 1 Teachers W|ll demonstrate hlgh !evels of teachmg competence |mplement|ng best practlces in curnculum de3|gn |nstruct|on
assessment, and in the use of technology to increase student achievement. ; ;

ACTION STEPS: 2016 - 2017 2017 2018 2018 - 2019 2019 - 2020 2020 - 2021
1. The district will provide professional development on demonstrated % | x x| x
needs as indicated by data analysis (GLA, EOC, ACT, TSA, IRC, surveys).

2. Assessments will be implemented/analyzed strategically and instruction % Ix % [ x
will be adjusted based on the results (grades K - 5).

3. The district will continue to provide a digital platform for electronic

benchmarking to be utilized in grades K-8. Bulilding assessment calendars % x| x| x
will be designed and shared incorporating windows for benchmark

assessments and correlating dates for collaborative data analysis.

4. Monitor the implementation of district curriculum with fidelity and provide | X X X X
high quality feedback to teachers.

STRATEGY 2: Educators will des:gn and |mp!ement meanlngful and relevant
success beyond the classroom.” . :

programs and experiences tha

t lead fo student achievement and

201.6. - 2017

2017 - 2018

2018 - 2019

2019 - 2020

ACTION STEPS: 2020 - 2021
1. Promote continued collaboration between CMS, CHS and GRTS to XK K K

continue/expand use of the STING/advisory program (incorporating tiered

activities based on student achievement needs, DRAFT, etc)

2. Continue to add internships to cne GRTS program each year. XX KX K

3. Monitor and sustain the implementation of PBL. XX X K

4. Plan for teachers to be able to participate in site visits to schoo! districts XX K K

that have high student achievement as measured by APR; externships with

focal businesses.

OBJECTIVEfZ‘_T'”'Chll]lcothe?: -I:Schiool D

STRATEGY 1: Subgroup/super subgroup achlevement in all core areas. wrll mcrease 2% each year.

ACTION STEPS:

016 - 2017 | 2017 - 2018|2018 - 2019 |2019 - 2020 | 2020 - 2021
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